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Candidate Interview Questions  
(things you can and should ask…) 

 

1. Are there any parts of my resume you'd like me to elaborate on? 

2. Could you explain how this job fits into the overall structure of your company? 

3. What's the single most important challenge facing your staff/organization right now? 

4. What results would you like to see the person in this job produce? 

5. Can you describe an ideal employee? 

6. How is performance measured and reviewed? 

7. Can you describe a typical day in this job? 

8. Can you portray the best and worst aspects of this job? 

9. How many employees are in this department? 

10. Could you explain your organizational structure to me? 

11. Where does this position fit in the organization? 

12. How long have you been with the company? 

13. What are the company's strengths and weaknesses as compared to the competition? 

14. What are the best opportunities in your company for new hires? 

15. What is the vision of the company? 

16. What are the major changes in the industry, and how is the company responding? 

17. What are the most important skills and attributes you are looking for in filling this 

position? 

18. How would you describe your company culture? 

19. What are your organizational values? How do these values influence your decision-

making? 

20. What is your vision for your department over the next two to three years? 

21. What is your competitive advantage in the marketplace? 

22. What makes your company better than your competitors? 

23. Who do you consider your customers to be? 

24. Can you tell me more about the other people in the organization I would be working 

with? May I meet some of them? 

25. What would you consider to be exceptional performance from someone performing in 

this position in the first 90 days? 

26. What is your management style? 

27. How do you typically make decisions? 

28. What is your preferred method of communicating with your team? 

29. What can I do to make you successful? 

30. How long have you been with the organization? 

31. What has been your career path within the organization? 

32. Who are the primary constituencies that you are responsible to support? Shareholders? 

Customers? Employees? How do you make decisions which conflict with the needs of 

these different constituencies? 

33. What are the metrics used to measure whether or not you are achieving organizational 

goals? 

34. Do you have strategic planning within your organization? How often is it done? Who 

participates? What is the typical planning time horizon? 

35. How are new strategic initiatives communicated to the organization? 

 

 

Great questions show that you’ve done your research  
on the organization and the position. 
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